PACE Critical Path
PACE 101 Intro session (webinar)
Begin praying for project
Present project to appropriate leadership
Watch webinar from March 2014
Have PACE reps do presentation if necessary
Sign LOA
Join in on monthly U4theU PACE webinars
Begin talking with U4theU rep monthly
Begin building project network
Appoint prayer coordinator
Establish prayer network (email) and begins ending out weekly/monthly emails, updates, etc.
Gather small groups to pray for project regularly (small groups, SS class, etc.)
Begin praying for specific UPG
See booklet for ideas
Pray for God to lead you to the right group
Host the Wall at your church
Choose a UPG
Appoint project coordinator
Pray for God to raise up workers, teams, team leaders, partnerships, funds, etc.
Begin raising funds for vision trip
Complete Analyzing Your Church's DNA to help you focus your strengths as a church
Write a mission statement/goal for your project
Create a timeline for your project
Begin planning Vision Trip/Prayer Journey
Continue prayer events
Continue attending webinars
Do appropriate Vision Trip prep (U4theU will help)
Complete Vision Trip
Do Vision Trip evaluation
Re-assess your plan in light of vision trip
If still on the right track, continue to next step. If things need to be re-worked, go back to whatever point that i:
Have strategic volunteers take Kairos/Perspectives
Prepare a Master Plan (with the help of U4theU rep)
Be a guest on a U4theU webinar to tell what you've learned so far
Find a team leader
Find on-field team
Prepare on-field team
Continue prayer events
Continue attending webinars
Partner with other churches/orgs who can help the project be successful
Send on-field team through LAUNCH training (Team Expansion)
Keep your church involved and excited (see PACE booklet for ideas)
Send on-field team to UPG
Continue to support and encourage project both at home and overseas
Goal assessment, re-work if necessary
Evaluations of on-field team



Evaluations of partnerships
Evaluations of church involvement
Continue prayer events

Continue attending webinars

Plan field visit

Do a field visit

Team does language learning

Develop as many contacts as possible
Make disciples

Share love and message of Christ
Plant and multiply indigenous churches
Equip local leaders

Reevaluate quarterly/annually

Field Visits

Prepare for Transition away from field
Disengage

Mission accomplished



s and continue from there)



